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Kidnap and Ransom, (K and R), or Crisis Management insurance policies, as they 
are also known, have traditionally operated in the shadows of corporate boardrooms and 
behind closed doors, with policy conditions stipulating strict secrecy and non disclosure of 
their very existence.  !
These policies, protect those that they insure, from the many perils of operating in hostile 
environments, including kidnap of employees or family members, threats of extortion 
against businesses or households, as well as illegal detention and highjacking of vehicles. 
They also offer coverage, for more common perils, such as kidnap express, unexplained 
disappearances, receipt of threats and all related costs and medical expenses.  !
However, far from being a simple insurance policy, to add to the many other financial 
protections and peace of mind policies, which we accumulate over the years, this is a 
policy, which very much needs to be carefully considered and evaluated, prior to its 
purchase.   !
This is not a policy to be purchased on a whim, from the cheapest provider.  !
The coverage is usually broad and has few, if any, deductibles. There are many providers 
and policies vary, in terms of coverage, with prices reflecting the extensive nature of the 
coverage available, by many different and competing insurers. Premiums can vary from 
USD 1,000 a year to upwards of USD 1,000,000 for different limit options, ranging from 
USD 250,000 to USD 50,000,000 per insured event and in the annual aggregate. !
These policies offer protection, advice and professional intervention, in the event of the 
insured being victim of one of the four insured perils mentioned above. Coverage also 
includes financial reimbursement for a whole myriad of expensive costs, that can be 
accrued by an insured person during a prolonged event, including, but not limited to: !

Rest and rehabilitation for victim(s). 
All medical and legal costs, associated with an insured event.  
Additional security measures needed, following an insured event.  
Interest on loans raised to pay ransoms. 
Ransoms lost, stolen or destroyed in transit. 
Salaries, accommodation and travel costs of employees involved in an insured  event. 
All reasonable expenses incurred, in what can often be a very expensive event.  
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The real value of a policy however, is something that often is lost amongst the minutia of 
dry insurance details and the dangerous assumption, that what really counts, is the cost of 
the policy itself.  !
Many people change their Crisis Management insurance 
provider, on the simple notion, that like any insurance policy, 
cheapest is best. They often forget the most important factor:  !
Who will come to their rescue, in the event of an traumatic 
and often protracted incident befalling them?  !
An event, which really can measure the difference between life 
and death, for the victim(s) caught up in a Kidnap scenario.  !
A Response Consultant, the term used to describe the security 
company, who intervenes when a policy is activated and a 
claim made, should be carefully considered, when buying a 
policy. After all, with all insurance, it is not until you have a 
claim, that you can measure the real worth of the money you 
spent, on the policy itself.  !
A good Response Consultant should tick all the boxes on the following list: !

Been around long enough, to accrue a proven track record of success in negotiations.  
Have an office in many of the hot spots, where companies now choose to do business.  
Have a good working relationship with the law enforcement agencies of these countries.  
Not use sub contractors, but have a ready available pool of experienced consultants.  
Have a multilingual work force, who are comfortable operating in any foreign country.  
Have local contacts, who will help ease any administrative or bureaucratic obstacles !

As is the case, with many Crisis Management insurance policies, each insurer retains the 
exclusive services for their clients, of a number of security companies operating as 
Response Consultants, with varying degrees of competence and experience. Indeed the 
cost of these policies can often be considerably reduced, due to the insurers’ reliance on a 
new or inexperienced Response Consultant company.  !
For my money and for my life and the lives of those I am responsible for, I would not 
compromise on this point.  !

Prospective purchases of Kidnap and Ransom coverage, should 
buy the best policy available, confident that in the event of an 
incident befalling them, someone they cared for, or as a 
company, someone whose well being was their legal and ethical 
responsibility, they should not be shopping around for the 
cheapest provider.  !
The Response Consultants, are those responsible and 
appointed by the insurer, to arrange the speedy, efficient and 
above all safe recovery of a victim(s) of a kidnap situation. They 
also advise and can offer assistance, as part of the insurance 
policy’s protection, against  other extortion threats and incidents 
covered by the policy.   
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It is important to stress, that the Response Consultant, whose services are paid for directly 
and on an unlimited basis by the insurer, does not actually represent the insurers’ financial  
interests during an event.  !
The Response Consultant’s only interest, is to achieve the release of the victim(s), 
at whatever financial cost.  !
It is worth stressing as well, that the ultimate decisions and actions will be taken by the 
insured and the Response Consultant will be purely present, to advise and council the 
Crisis Committee, put together by the insured. However, far from being a marginal figure, 
the invaluable experience a good Response Consultant brings to the table, will make their 
presence, although an advisory one, a presence the insured can ill afford to be without.  !
And therein lies the simple truth. Cost. Many 
prospective buyers of Crisis Management insurance, 
especially large corporations with shareholders to 
please and high net worth families looking to appear 
financially prudent in their decisions, will be happy to 
shop around and buy their policies from the cheapest 
provider, regardless of the dire consequences their 
sensible money management could well bring them, 
in the event of the unthinkable happening.  !
This is where insurance brokers come into their own. Able to recommend the best policies 
available, whilst negotiating the best policy premium, safe in the knowledge that their client 
has the best possible coverage. After all, a reputable  Kidnap and Ransom broker, knows 
only too well where the blame will fall, if they have sold their client a cheap and cheerful 
policy. A policy that when the chips are down, does not deliver and the client’s employee or 
family member suffers a tragic and so easily preventable fate.   !
An experienced insurance broker, is an invaluable part of the process in purchasing 
Kidnap and Ransom coverage. Invaluable because they know all the companies involved 
and know their level of experience and success in the management of a real crisis. A 
broker is also putting their reputation and ethical standing into the equation, when 
recommending an insurer and the associated Response Consultant, to their client.  !
In the face of such serious perils, it is best to stack the odds in your favour, with the 
purchase of a reassuringly expensive, but all encompassing policy, whose Response 
Consultant is the recognised, best in the industry and all through an experienced broker, 
who knows the stakes and the dangers.  !
A professional broker, who knows the purchase of Kidnap and Ransom coverage, is not an 
easy choice to make and stands by the tried and tested product, they recommend. 
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